
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Injury and Illness Prevention Program  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approved by the Board of Education  
March 12, 2019 

 



TABLE OF CONTENTS 
 
 
INTRODUCTION .....................................................................................................1 
 
GOALS ....................................................................................................................1 
 
STATUTORY AUTHORITY .....................................................................................2 
 
RESPONSIBILITY ...................................................................................................2 
 
COMPLIANCE ........................................................................................................2 
 
HAZARD IDENTIFICATION ....................................................................................3 

Scheduled Safety Inspections 
Unscheduled Safety Inspections 

 
ACCIDENT INVESTIGATIONS ...............................................................................4 
 
HAZARD CORRECTION ........................................................................................4 
 
TRAINING ...............................................................................................................4 

General Safe Work Practices 
Specific Safe Work Practices 

 
COMMUNICATION .................................................................................................5 
 
DOCUMENTATION .................................................................................................6 
 
APPENDIX  .............................................................................................................6 
 
REVISION HISTORY  .............................................................................................12 
  
 



1 
    
 

INTRODUCTION 
 
To maintain a safe and healthful work environment the Oceanside Unified School District has 
developed an Injury and Illness Prevention Program.  This document describes the goals, statutory 
authority, and the responsibilities of employees under the program.  It addresses compliance, hazard 
identification, accident investigation, hazard mitigation, training, hazard communication, and program 
documentation.   
 
By making safety a priority for every employee we can reduce injuries and illnesses, increase 
productivity, and promote a safer and healthier environment for all Oceanside Unified School District 
employees. 
 
Our safety and health program will include:  
 
• Providing mechanical and physical safeguards to the extent possible. 
• Conducting safety and health inspections to find, eliminate or control safety and health hazards 

as well as unsafe working conditions and practices, and to comply fully with the safety and 
health standards for every job. 

• Training employees in good safety and health practices. 
• Providing necessary personal protective equipment, and instructions for use and care. 
• Enforcing safety and health rules, and requiring that employees cooperate with these rules as 

a condition of employment. 
• Investigating, promptly and thoroughly, accidents to determine the cause and to correct the 

problem so it will not happen again. 
 
We recognize that the responsibilities for safety and health are shared: 
 
• The District accepts the responsibilities for leadership of the safety and health program, for its 

effectiveness and improvement, and for providing the safeguards required to ensure safe 
working conditions. 

• Site administrators, directors, and managers are responsible for developing and sustaining a 
proper attitude toward safety and health among those they supervise, and for ensuring that all 
operations and tasks are performed with regard for the safety and health of all personnel 
involved, including themselves. 

• Employees are responsible for participation in all aspects of the safety and health program 
including compliance with rules and regulations and for consistently practicing safety while 
performing their duties.  

 
GOALS 
 
1. Protect the health and safety of district employees by decreasing the potential risk of disease, 

illness, injury and harmful exposures. 
 
2. Reduce workers’ compensation claims and costs. 
 
3. Improve efficiency by reducing the time spent replacing or reassigning injured employees, as 

well as reduce the need to hire and train replacement employees. 
 
4. Improve morale as employees see that their safety is important to management. 
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5. Minimize the potential for penalties assessed by various enforcement agencies by maintaining 
compliance with Health and Safety Codes. 

 
 
STATUTORY AUTHORITY 
 

• California Labor Code Section 6401.7. 
• California Code of Regulations Title 8, Sections 1509 and 3203. 

 
 
RESPONSIBILITY 
 
The overall responsibility for establishing and maintaining effective environmental health and safety 
policies specific to district facilities and operations rests with the Associate Superintendent of Human 
Resources (Dr. Todd McAteer). General policies, which govern the activities and responsibilities of 
the Injury and Illness Prevention Program, are established under the authority of the Superintendent. 
The development and management of the program content will be assigned to the IIPP Review 
Committee, which includes:  

• Associate Superintendent of Human Resources 
• Director of Classified Human Resources 
• Director of Certificated Human Resources 
• Director of Facilities, Maintenance, and Operations 
• Workers’ Compensation/ Return to Work Technician 
• One (1) CSEA Representative 

 
Site administrators, directors and managers, are responsible for enforcement of this program among 
the employees under their direction by setting acceptable safety policies and procedures and 
ensuring that employees receive safety training. Supervising others also carries the responsibility for 
knowing how to safely accomplish the tasks assigned each employee, for providing appropriate 
personal protective equipment, and for monitoring employee compliance. 
 
Immediate responsibility for workplace health and safety rests with each individual employee. 
Employees are responsible for following the established work procedures and safety guidelines in 
their area. Employees are also responsible for using the personal protective equipment issued to 
protect them from identified hazards, and for reporting any unsafe conditions to their supervisors. 
 
 
COMPLIANCE 
 
The District has developed this Injury and Illness Prevention Program to enhance the health and 
safety of its employees. Compliance with this Injury and Illness Prevention Program will be achieved 
in the following manner: 
 
1. Site administrators, directors, and managers will set positive examples for working safely and 

will require all staff under their direction to work safely. 
 
2. Site administrators, directors, and managers will use appropriate disciplinary action to ensure 

employees follow established safety policies and procedures.  Performance evaluations, verbal 
counseling, written warnings, and other forms of disciplinary action may be used as needed. 
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3. Site administrators, directors, and managers will identify the resources necessary to provide a 
safe work environment for their employees and include these in budget requests. 
 

4. Site administrators, supervisors, and managers will establish appropriate means of recognition 
for employees who demonstrate safe work practices. 
 

5. Non-compliance will be addressed by an immediate discussion between the supervisor and 
the employee who is working in an unsafe manner and may include appropriate disciplinary 
action. 

 
 
HAZARD IDENTIFICATION 
 
A health and safety inspection program is necessary to avoid unsafe conditions that could expose 
employees to personal injury or property damage.  It is the responsibility of the Director of Facilities, 
Maintenance, and Operations to ensure that safety inspections are conducted periodically. 
 
Scheduled Safety Inspections 
 
Upon initial implementation of this program all work areas will be inspected.  All inspections will be 
documented using designated forms (or equivalent) with appropriate action taken to correct any 
hazards.  
 
Thereafter, safety inspections will be conducted as follows; 
 
1. Annual inspections of all office areas and classrooms will be conducted to detect and eliminate 

any hazardous conditions. These inspections will be conducted by members of the 
Maintenance and Operations Staff as well as designated district staff. 

 
2. Semi-annual inspections of all potentially hazardous areas (shops, cafeterias, warehouses, 

playgrounds and gymnasiums) will be conducted to detect and eliminate any hazardous 
conditions.  These inspections will also be conducted by designated district staff. 

 
Unscheduled Safety Inspections 
 
1. Additional safety inspections will be conducted whenever new equipment or changes in 

procedures are introduced into the workplace that present new hazards. 
 
2. Director of Maintenance and Operations (or designee) may conduct periodic unscheduled 

safety inspections of all potentially hazardous areas to help ensure a safe and healthful 
workplace. 

 
3. Safety reviews will be conducted when occupational accidents occur to identify and correct 

hazards that may have contributed to the accident. 
 
 
ACCIDENT INVESTIGATIONS 
 
Site administrators, directors, and managers will investigate accidents, injuries, occupational 
illnesses, and near-miss incidents to identify the cause.  Appropriate repairs or procedural changes 
will be implemented promptly to correct identified hazards. 
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To ensure timely accounting for Workers’ Compensation procedures, both employee and supervisor 
must complete their respective portions on the Incident Report forms available at the district office, 
school site, and Employee Safety webpage. 
 
 
HAZARD CORRECTION 
 
All hazards identified will be promptly corrected or alternate procedures implemented. Request for 
repairs are submitted and tracked through the Facilitron Work Order system. 
 
The district recognizes that hazards range from imminent dangers to hazards of relatively low risk. 
Corrective actions or plans, including suitable timetables for completion, are the responsibility of the 
site administrator or supervisor.  
 
 
TRAINING 
 
Effective dissemination of safety information lies at the heart of a successful Injury and Illness 
Prevention Program.  All employees shall be trained in general safe work practices during the new 
employee orientation.   
 
 
General Safe Work Practices  
 
At a minimum, all employees will be trained in the following: 
 
1. Injury and Illness Prevention Program 
 
2. Overview of simple strategies to avoid common workplace injury hazards. Primary themes 

include: back injury prevention; slip, trip and fall prevention; ergonomic injury avoidance; and 
safety during incidents of workplace violence.  

 
3. In addition, specific instruction will be provided with respect to hazards unique to each 

employee’s job assignment. 
 
  
Specific Safe Work Practices 
 
In addition to this general training, each employee will be instructed how to protect themselves from 
the hazards specific to their individual job duties.  At a minimum this entails how to use workplace 
equipment, safe handling of hazardous materials, and use of personal protective equipment.  Training 
shall be completed before beginning work on assigned equipment, and whenever new hazards or 
changes in procedures are implemented. 
 
Site administrators, directors, and managers shall be provided the training necessary to familiarize 
themselves with the safety and health hazards to which their employees are exposed. 
 
It is the responsibility of each site administrator, director, and manager to know the hazards related to 
his/her employee’s job tasks, and to ensure they receive appropriate training. 
 
1. Supervisors will ensure that employees receive general and job-specific training prior to initial 

or new job assignments. 
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2. Supervisors will ensure that employees are trained whenever new substances, processes, 
procedures or equipment are introduced to the workplace that may create new hazards. 
Training will also be given when new or previously unrecognized hazards are brought to a 
supervisor’s attention. 
 

3. Trainings will be documented  
 
 
COMMUNICATION 
 
Effective two-way communication, including employee input on matters of workplace safety, is 
essential for an effective Injury and Illness Prevention Program. To foster better safety 
communication the following guidelines will be implemented:  
 
• Safety bulletins focusing on a specific loss driver will be created and distributed no less than twice 

a school year.  The one-page informational sheet will highlight accident statistics and prevention 
tips. 

 
• An Employee Safety webpage has been established where safety bulletins and other relevant 

safety information will be posted.   
 

• The Associate Superintendent of Human Resources will share the safety information to all staff via 
District e-mail as these become available.  The message will include the link to the Employee 
Safety webpage.  

 
• Site administrators, directors, and managers will discuss safety topics at staff meetings.  

Employees will be encouraged to participate and give suggestions without fear of reprisal.  Sign-in 
sheets should be used to document attendance and topics covered.   

 
• Employees should report potential health and safety hazards to their immediate supervisor. 
 
• Site administrators, directors, and managers will participate in the follow up of all suggestions, 

investigate the concerns raised by employees, and provide feedback to employees. 
 
 
DOCUMENTATION 
 
Cal/OSHA has requirements for the retention of records for occupational injuries and illnesses, 
medical surveillance, exposure monitoring, inspections and other activities relevant to occupational 
health and safety. To comply with these regulations, as to demonstrate that the elements of this Injury 
and Illness Prevention Program are being implemented, the following records will be kept on file at 
the district office or school site for the length of time indicated below: 
 
1. Copies of all Safety Inspection Forms.  Retain 5 years 
2. Copies of all Accident and Injury Investigation Forms.  Retain 5 years 
3. Copies of all Employee-related Trainings   Retain for duration of individual’s employment 
 
The District will ensure these records are maintained and will present them to Cal/OSHA or other 
regulatory agency representatives upon request. A review of these records will be conducted during 
routine inspections to monitor compliance with the program. 
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APPENDIX 
 
A.  Incident Report: Supervisor Statement 
B.  Safety Inspection Checklist – Grades K-8 (Including Base Schools) 
C.  Safety Inspection Checklist – Grades 6-12 (Non-Base Schools) 
D.  Maintenance and Operations Safety Inspection Checklist 
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Revision History  
 

Date Description 
8/2010 Program created 
01/2019 Revised content and added forms 
02/2022 Updated District Logo 
05/2022 Updated appendices 

 


	INTRODUCTION 1
	GOALS 1
	STATUTORY AUTHORITY 2
	RESPONSIBILITY 2
	COMPLIANCE 2
	HAZARD IDENTIFICATION 3
	ACCIDENT INVESTIGATIONS 4
	HAZARD CORRECTION 4
	TRAINING 4
	COMMUNICATION 5
	DOCUMENTATION 6
	APPENDIX  6
	REVISION HISTORY  12
	INTRODUCTION
	GOALS
	STATUTORY AUTHORITY
	RESPONSIBILITY
	COMPLIANCE
	HAZARD IDENTIFICATION
	Scheduled Safety Inspections
	Unscheduled Safety Inspections

	ACCIDENT INVESTIGATIONS
	HAZARD CORRECTION
	TRAINING
	General Safe Work Practices 

	COMMUNICATION
	DOCUMENTATION
	APPENDIX

